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EL PASO ISD MISSION, VISION, AND CORE BELIEFS 
 

MISSION 
In partnership with our families and community, we will uphold the highest standards to provide 
inclusive and fair learning experiences that support the whole child.  

 
VISION 

INSPIRE and EMPOWER learners to THRIVE.  
 
CORE BELIEFS 
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EL PASO ISD STRATEGIC BLUEPRINT 
 

El Paso ISD’s Strategic Blueprint is anchored on our mission, vision, and core beliefs. In partnership with 
our families and community we seek to uphold the highest standards to provide inclusive and fair 
learning experiences that support the whole child. We will accomplish this theory of action through 
whole child development, delivery of instructional excellence, fostering a transparent culture of 
accountability, and intentional equity design to thereby make El Paso ISD a destination district. 
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that will enable all students to reach their full potential.  This has been demonstrated by focusing instructional 
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campus and district levels allowing for analysis and implementation of systems that support continuous 
improvement and academic growth among all student groups.  We thank the members of the Board of 
Trustees for their leadership and support. 
 
The TAPR update represents a collaborative effort between the departments of Organizational Transformation 
and Equity, Academics and School Leadership. The data and system updates outlined in this report represent a 
comprehensive look at currently available information and the patterns that they represent.  

 
EXECUTIVE SUMMARY  

 
The annual performance report includes an analysis of the following components: 
 

Key Indicator Performance 
Accountability Overall “B”  
Special Education Status Level 2 -Needs Assistance  

Level 1 Meets Requirements  
Level 2 Needs Assistance  
Level 3 Needs Intervention  
Level 4 Needs Substantial Intervention 

Accreditation Accredited 
Financial Report Total Revenue 
Campus Performance Objectives Campus Performance Objectives can be found at:  

https://www.episd.org/Page/15384 
Violent or Criminal Incidents 0 campuses identified on TEA list of "Persistently Dangerous” 
TAPR  TAPR for El Paso ISD can be found at:  

https://www.episd.org/Page/1044 
HB3 Goals Progress Early Literacy: Progressing 

Early Mathematics: Lagging 
CCMR: Progressing 

Performance in Postsecondary 
Institutions 

51% Enrolling (above state & region) 

Academic and School Improvement 
Response Plan 

Summary of actions and support identified 
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ACCOUNTABILITY RATING 2021-22 
 
2021-2022 Texas Academic Performance Reports (TAPR) 
The Texas Education Agency (TEA) released the annual Texas Academic Performance Report (TAPR) in 
December 2022.  TEA previously released state and federal accountability student achievement and growth 
data and ratings publicly on August 15, 2022. The Texas Academic Performance Report (TAPR) presents a wide 
range of information on the performance of students in each school and district in Texas every year.  
 
Performance is shown disaggregated by student groups, including ethnicity and socioeconomic status. The 
report also provides extensive information on school and district staff, programs, and student demographics.   
 
The Texas Performance Reporting System (TPRS) integrates state and federal reporting requirements into a 
single reporting system that can be viewed at the campus, district, region, and state level. As the most 
comprehensive reporting system published by TEA, TPRS provides additional performance reports, results, and 
indicators for student groups not previously reported on state accountability data tables, the Texas Academic 
Performance Reports (TAPR), or the School Report Card.  
 
State Accountability A-F 
State accountability is reflected in the overall rating and domain ratings for 1: Student Achievement, 2A: 
Student Growth, 2B: Relative Performance, and 3: Closing the Gaps. Domain 3 also reflects federal 
accountability.  

• Student Achievement evaluates performance across all subjects for all students, on both general and 
alternate assessments; College, Career, and Military Readiness (CCMR) indicators; and graduation 
rates. 

• School Progress measures district and campus outcomes in two areas: the number of students that 
grew at least one year academically (or are on track) as measured by STAAR (State of Texas 
Assessments of Academic Readiness) results and the achievement of all students relative to districts or 
campuses with similar economically disadvantaged percentages.  

• Closing the Gaps uses disaggregated data to demonstrate differentials among racial/ethnic groups, 
socioeconomic background, and other factors.  

 
EPISD State Accountability 

District Rating • EPISD received a “B” as an overall rating.  
• The district achieved an overall score of 87. The score included a Domain 2 score 

capped at 89 due to having one or more campuses earning below a “C” this year. 
• When comparing the data to pre-pandemic levels, data in reading shows the district 

is reaching pre-pandemic levels; the data in math shows the district has not yet 
reached pre-pandemic levels but has increased significantly from 2021. 

• When comparing the overall average results, district data is: 
o  At or above the state and region in Early Literacy and Math. 
o  Above both state and region in CCMR 
o  At or below region and state in secondary STAAR and EOC 

https://rptsvr1.tea.texas.gov/perfreport/tapr/tapr_srch.html?srch=D
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/texas-performance-reporting-system
https://rptsvr1.tea.texas.gov/perfreport/account/
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/texas-academic-performance-reports
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/texas-academic-performance-reports
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/school-report-cards
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Campus Ratings • Seventy-three of seventy-six campuses earned an “A,” “B,” or “C.” 
• Three campuses were designated “not rated” due to an overall “D.” There were no 

campuses with an overall Fs. The campuses designated as “not rated” are: 
o Morehead Middle School (closed org due to consolidation) 
o Canyon Middle School 
o Magoffin Middle School 

• EPISD has no Public Education Grant (PEG) campuses. 
 
 

SPECIAL EDUCATION DETERMINATION STATUS 
 

Results Driven Accountability (RDA) 
The RDA is a local education agency (LEA) level, data-driven framework developed and implemented annually 
by the Division of Review and Support in coordination with other departments within the Texas Education 
Agency (TEA). The RDA Manual, formerly the Performance-Based Monitoring Analysis System (PBMAS), is 
intended to serve as a comprehensive technical resource used by the TEA as one part of its annual evaluation 
of LEAs’ performance and program effectiveness. 
 

Program Areas:  
• Bilingual Education/English as a Second Language,  
• Other Special Populations (Foster Care, Military, and Homeless), and  
• Special Education.  

Domains: 
• Domain I captures indicators of Academic Achievement  
• Domain II captures indicators of Post-Secondary Readiness 
• Domain III captures indicators of Disproportionate Analysis 

 

RDA indicators include a range of Performance Levels (PLs), and each PL range has an established set of cut 
points. Throughout the RDA indicators, the higher the PL is, the lower the LEA’s performance is. EPISD 
received a Needs  Assistance Determination Level for Special Education for 2022. 

 

 

https://tea.texas.gov/academics/special-student-populations/review-and-support/results-driven-accountability-rda
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ACCREDITATION STATUS 
 

TEA accredits public schools in Texas at the district level for grades K-12. The accreditation status is based on 
the academic accountability rating and financial ratings for the Financial Integrity Rating System of Texas.  A 
district or charter must be accredited by the state to operate as a public school.  El Paso ISD Accreditation 
Status is “Accredited”.  The following link provides more details related to accreditation 
https://tea.texas.gov/texas-schools/accountability/accreditation/accreditation-status. 
 

 
 

PEIMS FINANCIAL STANDARD REPORT 
 
The following summarizes the PEIMS Financial Standard Report.  A complete report is provided in Appendix B. 
The following link includes the full PEIMS Financial Standard Report. 
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_service=appserv&_debug=0&_program=sfa
dhoc.actual_report_2021.sas&who_box=&who_list=071902 
 

 
 
 
 
 
 
 

 
CAMPUS PERFORMANCE OBJECTIVES 

 
El Paso ISD campuses have developed performance objectives and strategies aligned to campus 
comprehensive needs assessments as well as district strategic plan.  El Paso ISD campus and district 
performance objectives were approved by the Board of Trustees in November 2022.  El Paso ISD Campus 
Improvement teams monitor progress quarterly using the platform Plan for Learning.  Campus performance 
objectives are available on campus webpages and can also be accessed with the following link. 
https://www.episd.org/Page/1044 
 

https://tea.texas.gov/texas-schools/accountability/accreditation/accreditation-status
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_service=appserv&_debug=0&_program=sfadhoc.actual_report_2021.sas&who_box=&who_list=071902
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_service=appserv&_debug=0&_program=sfadhoc.actual_report_2021.sas&who_box=&who_list=071902
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_service=appserv&_debug=0&_program=sfadhoc.actual_report_2021.sas&who_box=&who_list=071902
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_service=appserv&_debug=0&_program=sfadhoc.actual_report_2021.sas&who_box=&who_list=071902
https://www.episd.org/Page/1044
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VIOLENT OR CRIMINAL INCIDENTS  
 

Texas Education Agency (TEA) publishes an annual list of campuses identified as "Persistently Dangerous" or 
“Watch List”.  El Paso ISD has 0 campuses identified as "Persistently Dangerous" or “Watch List”. 
 
In reviewing data related to Disciplinary and Criminal Incidents, there two areas of focus for El Paso ISD.  They 
include Controlled Substance and fighting/mutual combat.  Below summarizes key actions taken to address 
these areas. 

Controlled Substance  
• Outreach & Education with DEA presenters 

Fighting/Mutual Combat 
• Information sharing with law enforcement partners (EPDD Gang Taskforce) 
• Training and campus supports (Ex: De-escalation/Calm Spaces, 

Restorative Chats, Supportive Classroom Environments, Community Circles, …) 
 
The following are prevention policies related to school violence. 

Student Welfare: Safety 
• El Paso ISD Student Welfare: Safety (FFF LOCAL) 
• El Paso ISD Student Welfare: Safety (FFF LEGAL) 

Student Welfare: Freedom From Bullying 
• El Paso ISD Student Welfare: Freedom From Bullying (FFI LOCAL) 
• El Paso ISD Student Welfare: Freedom From Bullying (FFI LEGAL) 

Student Welfare: Freedom from Discrimination, Harassment, and Retaliation 
• El Paso ISD Student Welfare: Freedom from Discrimination, Harassment, and Retaliation 
(FFH LOCAL) 
• El Paso ISD Student Welfare: Freedom from Discrimination, Harassment, and Retaliation 
(FFH LEGAL) 
• El Paso ISD Student Welfare: Freedom from Discrimination, Harassment, and Retaliation 
(FFH REGULATION) 

 
 
 

  

https://pol.tasb.org/PolicyOnline/PolicyDetails?key=437&code=FFF#localTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=437&code=FFF#legalTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=437&code=FFI#localTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=437&code=FFI#legalTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=437&code=FFH#localTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=437&code=FFH#localTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=437&code=FFH#localTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=437&code=FFH#legalTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=437&code=FFH#legalTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=437&code=FFH#legalTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=437&code=FFH#regulationsTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=437&code=FFH#regulationsTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=437&code=FFH#regulationsTabContent
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TAPR DATA OVERVIEW 
 
Below highlights a few key data pieces from the December released 22021-022 EPISD Texas Academic 
Performance Report (TAPR). 
 
STAAR Overall Meets: Data shows an overall increase from the 2020-21 year, but not quite at the level of pre-
pandemic (2018-19).  Data shows similar results with the region, but four (4) percentage points below state 
level. 
 

 
 
STAAR Reading and Math: Data shows reading data has exceeded both 2020-21 as well as pre-pandemic (2018-
19). Reading data is similar to the region but four (4) percentage points below state level.  Math data shows an 
increase from 2020-21, but still significant gaps from 2018-19.  Math overall is four (4) percentage points 
below the state. 
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STAAR Science and Social Studies: Data shows science is lagging behind state and region and has not made a full 
recovery following the pandemic.  Social Studies data is accessed in only grade 8 and US History.  It did not 
have a significant decline during the pandemic but lagged in 2021-22. 

 
 
 
STAAR Emergent Bilinguals and Special Education:  Data shows emergent bilinguals and special education 
students made significant gains in reading and are above the federal target.  In math however, both emergent 
bilinguals and special education students dropped below the federal target during the pandemic and although 
gains were made, students are not yet above federal targets. 
 
Emergent Bilinguals          Special Education 
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Attendance: 2022 TAPR data for attendance is reflective of 2020-21 attendance.  Data shows EPISD is below 
the region and slightly below the state.  

 
 
 
Graduation: Data shows 4-year graduation rates have decreased and are below state and federal targets.  SPED 
graduation rates show the largest decline. Five campuses show need opportunity for improvement with 
graduation. 
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HB3 PROGRESS 
 
STAAR 3rd grade Reading and Math (HB3): Data for 2021-2022 shows EPISD is scoring at or above the region and 
state in Early Childhood Reading. EPISD is scoring similar to the region and slightly below state in Early 
Childhood Math. 
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CCMR: The chart below compares EPISD with the region and state in overall CCMR.  Data shows overall EPISD 
is scoring 13% above the state and 6% above the region in CCMR. 

 
 

 
 
 
 
 
 
 
 
 
 
 
CCMR Indicators: Data in the tables below shows each of the areas of CCMR compared to the state.  Data 
shows EPISD is above the state in college readiness and college credit indicators but below the state in 
Industry Based Certifications (IBC) and Level 1 Certificates. 
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STUDENT PERFORMANCE IN POST-SECONDARY INSTITUTIONS 
 

Enrolled In Texas Institutes of Higher Education (TX-IHE): Data shows that overall, there was a decline in 2020 
graduate students enrolling in TX-IHE (year of pandemic).  Data shows that EPISD is 2% above the region and 
5% above the state in enrollment in Texas Institutes of Higher Education. 
 

 

 
 
 
 
 
 
Completing one-year TXIHE without a developmental course: Data shows El Paso ISD is above the state and region in 
students completing a year of college without a development course. 
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ACADEMIC RESPONSE OVERVIEW 
 

School Leadership: Principals and assistant principals participate in monthly professional development 
anchored in Tier I instruction, monitoring, observation and feedback cycles. Principals and assistant principals 
also engage in campus visits and calibrate on learning walks and providing feedback.  Principals are also 
participating in a monthly leadership series and receiving professional development around Leader Shift by 
John C. Maxwell. (The artifact below is the 22-23 learning progression for principals and assistant principals).  
 

 
 
Teaching and Learning: The Teaching and Learning department developed a professional development series 
for district Campus Teaching Coaches to support teacher teams anchored in core instruction. The series includes 
monthly sessions on building capacity with coaches on best practices and resources from The Art of Coaching 
written by Elena Aguilar. The Campus Teaching Coaches also receive support on leading and supporting teachers 
on campus on curriculum, pedagogy, and best practices.   (The artifact below is the learning progression for 
Campus Teaching Coaches for the 2022-2023 school year). 
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Teaching and Learning Campus Teaching Coaching newsletter: Below is the January 2023 campus teaching 
coach newsletter capturing the learning for the month to share with campus instructional leaders to connect 
the learning for teachers, principals, and assistant principals.    
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TIER II Support: The Teaching and Learning Team designs professional learning to support teacher teams after 
reviewing district data and trends. The team uses district data to drill down to identify campuses, grade level 
and content to tailor support to address student achievement gaps by building capacity with teachers.  
Teachers work with district content facilitators to analyze student performance by curriculum standards, 
pacing, instructional strategies, and the development of re-teach plans to address student learning gaps. 

 

 
The artifact below exemplifies a professional development series for teacher teams based on key assessments. 
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Special Education Supports: 
The Department of Special Education has scheduled training courses to address the needs of students with 
special needs. Trainings address different audiences to include teachers in both special education and general 
education settings, transitional specialists, coaches, diagnosticians, SLPs, paraprofessionals and campus 
administration. 

The courses address different areas of instruction such as differentiation, effective co-teach practices as well as best 
instructional practices that bring classroom structure and support. Further, Special Education Support Staff provide 
support to campuses who are identified as in need of support. The Department of Special Education also collaborates 
with other academic teams such as teaching and learning as well as connecting languages to differentiate content to 
meet the needs of students. 
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Emergent Bilingual Supports: 
The Department of Connecting Languages has scheduled training courses to address the needs of students identified as 
emergent bilingual/ESL whose parents/guardians have opted to receive bilingual services. Trainings address audiences 
to include dual language teachers at different grade levels and campus administration.   
 

 
 
 
 
 
 
 
 
 
 
 

Training courses address bilingualism and biliteracy best practices to include the bridge, strategies for cross-linguistic 
connections, instructional strategies, and resources available through Elevation and HMH. Connecting Languages 
Facilitator and Teacher Leaders provide support to campuses who are identified as in need of support.  
  



 

21 
  

SCHOOL IMPROVEMENT RESPONSE OVERVIEW 
 

Our Commitment is to advance academic achievement by conducting comprehensive needs assessments, 
strategically prioritizing needs, implementing data-driven decision-making, building capacity, and supporting 
teacher and campus teams to create aligned objective-driven lesson plans with formative assessments. We 
partner with principals and campus teams to develop the capacity of their leadership team to improve 
teaching and learning in schools, through coaching and training, and directing district and School Improvement 
Grant (SIG) and ESF Focus Grant resources. The School Leadership Team focuses on best practices to drive 
instruction. Our focus for the 2022-2023 school year will center on ten practices:  
 

• ESF Campus Self-Reflection and Prioritization Tool: Coordinate and facilitate the activity to support 
campuses in planning for implementation of their 2022-2023 TIP. 

• Comprehensive Needs Assessment: Support the process campus teams engage in using data to 
identify areas of strengths and opportunities and determine the root causes of underperformance in 
student achievement. Utilize data to inform decisions and identify campus priorities and areas of focus. 

• 2022-2023 Targeted Improvement Plans (TIP) and Campus Improvement Plans development: 
Coordinate, facilitate and support the development, review and implementation of campus and 
targeted improvement plans with the campus Instructional Leadership Teams. 

• Professional Development: Coordinate, participate and support Texas Instructional Leadership (TIL) 
professional development plans to include budgets, grant requirements, implementation, co-
monitoring and coaching leadership teams. 

• Implementation Planning: Support the development of communication tools, schedules and 
expectations for implementation of the SIG and ESF Focus Grant professional development and 
resources. 

• Monitoring: Coordinate, schedule and conduct campus visits/Rounds to collect data for the purpose of 
adjusting support. 

• Feedback and Coaching: Provide observation feedback and coaching to ILT members. 

• TEA Reporting: Support the ILT team in the preparation of TEA reports and co-present with the 
Principal during TEA conferences. 

• Reflection and Analysis: Support the ILT in the process of data collection and with the analysis of the 
data.  
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PROFESSIONAL DEVELOPMENT – SCHOOL LEADERSHIP 
 

With improving student outcomes in mind, the School Leadership Team will work intentionally to 
collaborate with a wide variety of specialized training partners/ consultants to provide advanced 
professional learning intended to help administrators, teachers, and other district staff improve their 
professional knowledge, competence, skill, and effectiveness.  
 
All training opportunities incorporate leadership support and monitoring through Lever 1: Strong School 
Leadership and Planning. Prioritized Lever 1: Strong School Leadership and Planning Prioritized Lever 4: 
High-Quality Instructional Materials & Assessments Prioritized Lever 5: Effective Instruction. 
 
Texas Instructional Leadership Modules (TIL): a suite of professional development opportunities aligned to 
the Effective Schools Framework. ESC Region 19 provides these trainings and supports to district and 
campus instructional leaders as they transform their campuses through targeted capacity building of the 
educators within their leadership. TIL uses a cohort model to align with best practices in adult learning. A 
cohort is composed of campus and district instructional leaders who are trained to roll-out and implement 
these practices with their campus teams. Texas Instructional Leadership is built upon three pillars of 
support: face-to-face professional development, implementation support, and 1:1 coaching of the principal 
supervisor. 
 
Data-Driven Instruction Module: This training will equip administrators with the skills and tools necessary 
to facilitate and coach data meetings. Topics covered in this training include breaking down the knowledge 
and skills required to master the TEKS, analyzing student work samples, and supporting teachers in making 
and executing reteach plans to quickly and effectively close learning gaps.   
 
Lesson Planning and Formative Assessment Module: Administrators will learn how to coach teachers to 
develop strong lesson plans informed by data.  This training provides a process for ensuring lesson plans are 
aligned, rigorous, and data driven.  Administrators will also learn how to establish systems to support and 
monitor lesson planning. 
 
Funding for Professional Development from the School Improvement Grant (SIG) and ESF Focus Grant: 
The intent of the Texas Title I Priority Schools (TTIPS) grant program is to achieve lasting positive reforms in 
the state's most struggling campuses through highest-quality implementation of strong evidence-based 
interventions. EPISD campuses will implement the Whole School Reform model, which requires a 
partnership with an outside entity and must address, at a minimum and in a comprehensive and 
coordinated manner, the following components: School Leadership Teaching and Learning Non-Academic 
Supports for Students Family and Community Engagement. 
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24 
  

ACCOUNTABILITY REFRESH – WHAT IF SCENARIO 
 

TEA is currently in development of “Refreshing” the A-F Accountability.  Below indicates a timeline of this 
refresh.  The refresh is designed to go into effect for the 2022-23 school year and will impact the letter grades a 
school/district receive. 

  
 

Below indicates a timeline of this refresh.  The refresh is designed to go into effect for the 2022-23 school year and will 
impact the letter grades a school/district receive. 
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The chart below summarizes changes for High Schools in the new TEA Accountability Refresh. 
 

  
 

TEA has recently released new “cut points and targets” for the Accountability Refresh.  When applying the new  
Accountability Refresh to 2021- 2022 data, schools, districts, and communities can see a “What if” Scenerio.  In other 
words, What if the same performance was applied to the new Accountability.  The chart below shows the what if 
scenario for CCMR for  

 
What if scenario CCMR? 
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What if scenario Domain 1? 
 

  
 

Texas School Alliance (TSA) has create a preliminary model for “What if “  that is applied to Domain 2 & 3 and Overall.  
Below summarized the What if Scenerio. 
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The chart below summaries key changes affecting Elementary and Middle Schools.  At this time there is not a “What if” 
Scenario for Elementary and Middle schools. 
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